
Scaling Your Startup: 
From Idea to Impact
D�ìc¾ėpä ø�p ¥¾ĀäµpĞ �ä¾³ a ì�³á«p �jpa ø¾ a ø�ä�ė�µ�, �³áacø�Ā« 
ìøaäøĀá. Wp'«« pĝá«¾äp áäacø�ca« ìøäaøp��pì ø¾ �ä¾Ę p���c�pµø«Ğ aµj 
³a¨p a «aìø�µ� j���päpµcp.
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The Lean Startup Methodology: Build, 
Measure, Learn

1 Build
Dpėp«¾á a ³�µ�³Ā³ ė�ab«p 
áä¾jĀcø ãĀ�c¨«Ğ ø¾ øpìø Ğ¾Āä 
�jpa.

2 Measure
C¾««pcø jaøa ¾µ Āìpä 
�µøpäacø�¾µ aµj �ppjbac¨.

3 Learn
Aµa«ĞĨp jaøa ø¾ á�ė¾ø ¾ä 
ápäìpėpäp Ğ¾Āä ìøäaøp�Ğ.
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Maµ�eÃ Va�pdaÃp��: Ide�Ãpfåp�g Y�Èµ Idea� 
CÈ»Ã��eµ
CÈ»Ã��eµ Seg�e�Ã»

Dp³¾�äaá��cì

Bp�aė�¾äì

Nppjì aµj áa�µ á¾�µøì

Maµ�eÃ Re»eaµcm

SĀäėpĞì aµj �µøpäė�pĘì

C¾³ápø�ø¾ä aµa«Ğì�ì

Fppjbac¨ «¾¾áì
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MVP Development: 
Prioritizing Features and 
Iterating Quickly

Feature Prioritization
F¾cĀì ¾µ c¾äp �paøĀäpì ø�aø ì¾«ėp ³a�µ áä¾b«p³ì.

Fast Iteration
Rp«paìp paä«Ğ ėpäì�¾µì aµj c¾µø�µĀ¾Āì«Ğ �³áä¾ėp.

User Feedback
Uìp �ppjbac¨ ø¾ �Ā�jp �paøĀäp pµ�aµcp³pµøì.
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Funding Strategies: Bootstrapping, Angels, 
and Venture Capital
Bootstrapping

Sp«�-�Āµj ø¾ ³a�µøa�µ c¾µøä¾« aµj 
äpjĀcp ä�ì¨.

Angel Investors

Eaä«Ğ caá�øa« �ä¾³ �µj�ė�jĀa«ì 
Ę�««�µ� ø¾ ³pµø¾ä.

Venture Capital

Laä�p �µėpìø³pµøì �¾ä äaá�j 
ìca«�µ� aµj ³aä¨pø pĝáaµì�¾µ.
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BÈp�dp�g a Hpgm-
Peµf�µ�a�ce Tea�: 
Hpµp�g a�d CÈ�ÃÈµe

EffecÃpÞe Hpµp�g
F¾cĀì ¾µ ì¨�««ì, cĀ«øĀäp ��ø, 
aµj �ä¾Ęø� ³�µjìpø.

Tea� CÈ�ÃÈµe
F¾ìøpä øäĀìø, øäaµìáaäpµcĞ, 
aµj c¾µø�µĀ¾Āì «paäµ�µ�.

Leadeµ»mp²
E³á¾Ępä aµj ³¾ø�ėaøp ø�ä¾Ā�� c«paä ė�ì�¾µ aµj ìĀáá¾äø.
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Gµ�ßÃm Hac�p�g 
Tecm�p´Èe»: DµpÞp�g 
CÈ»Ã��eµ Ac´Èp»pÃp��

1
LeÞeµage S�cpa� Medpa
Cäpaøp pµ�a��µ� c¾µøpµø aµj øaä�pø ajì áäpc�ìp«Ğ.

2
Refeµµa� Pµ�gµa�»
Eµc¾Āäa�p Āìpäì ø¾ ì�aäp aµj äpĘaäj ø�p³.

3
SEO O²Ãp�pîaÃp��
Iµcäpaìp ¾ä�aµ�c øäa���c Ę�ø� øaä�pøpj ¨pĞĘ¾äjì.
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Measuring Success: Key Metrics and KPIs

30%
Customer Growth

M¾µø�«Ğ �µcäpaìp �µ Āìpä acãĀ�ì�ø�¾µ

85%
Retention Rate

Ppäcpµøa�p ¾� Āìpäì ìøaĞ�µ� ¾ėpä ø�³p

$120K
Monthly Revenue

RpcĀää�µ� �µc¾³p �ä¾³ áä¾jĀcø ìa«pì

3
Product Iterations

C¾³á«pøpj äp«paìpì ø¾ �³áä¾ėp MVP
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